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The changing

Move over babyboomers, there are new kids on the block.
Here comes Generation Y — the Facebook generation —
who are changing the face of business forever

ew research tells us that:

between 2006 and 2009 there

was a 46% jump in the number
of graduates describing themselves as
self-employed or freelance; more than
30% of undergraduates are managing
their own businesses or setting up
companies while still at university; and
more than half of 14-19-year-olds would
like to be their own boss.

Tt’s a trend that is happening the world
over. There is no such thing as ‘too
young’ to be in business any more. There
is a rising awareness of ‘youth power’.

Generation Y
has little time for
hierarchies and
stuffy job titles...

Internet enterprise and the new wave

of TV business ‘gurus’ are encouraging
young minds to think differently about
the world of work. The generation born
between 1980 and 1994 were introduced
to computers and mobile phones at an
early age. They are enthusiastic about
using social media. In a rapidly changing
commercial world where traditional

job security is a thing of the past, many
have been inspired by the success stories
of entrepreneurs who found success

and fortune at a young age. Some are
realising that there is no need to choose
between going to university and setting
up a business because both can be
achieved within a similar time frame —
provided the aptitude is there.

The success of young entrepreneurs —
such as Larry Page, aged 23 when he
co-founded Google, Richard Reed who
co-founded Innocent Drinks at 27 and
Pierre Omidvar who was 28 when he
founded eBay — means young people are
more likely to be taken seriously when
setting up, or running a business. Two
to watch are Nicko Williamson, age 27,
founder of Climate Cars, a carbon-neutral
cab company, and Robert Matthams, age
26, the award-winning founder of Shiply.
There are many others.

The new generation of young
entrepreneurs have superior networking
and digital skills. They will have less
need for hard selling skills because

they have grown up using social media,
which means they are building solid
relationships for the future. Most are
already far better connected than older



business people were at the same age. By
the time they leave full-time education
many have contact lists of thousands

of names. Their connections will allow
them to spread a (marketing) message to
thousands in seconds.

The new business environment

This emphasis on ease of communication
is showing in new-style business
environments too. They are informal
and fun. Google’s offices include a
recreational slide and free food stations;
Innocent Drinks, has a brightly coloured
office environment featuring picnic
tables, table football and a traditional
English phone box, to encourage non-
hierarchical team working; eBay offers
flexible working hours to all staff.
Generation Y has little time for
hierarchies and stuffy job titles, they

like team working — though prefer their
own space and want it to be eco-friendly.
Meetings are informal. The young
entrepreneur who knows their own mind
is unlikely to be suited and booted. Think
of Facebook’s Mark Zuckerman, who
prefers a smart casual look. Creativity
rather than tradition, ethical sourcing
over style, are the order of the day. The
new rule is — there are no fixed rules.
However, flexibility, informality and
creativity are important.

What role is there then for the previous
generations — the so-called babyboomers
and Generation X? Those who are just
starting out still need the encouragement
of those who have experience. They

have great instincts and a myriad of
skills and enthusiasm — but they need

to be mentored and guided as well.
Established business people, many of
whom will have grown up in a different
world, need to respect the new skills

and be ready to both learn and show
them the way — which is why successful
business people are choosing to support
and nurture the next generation of
entrepreneurs. Business ‘dragon’

Peter Jones established his Enterprise
Academy in 2009; Tim Campbell, the
first winner of The Apprentice, created
The Bright Ideas Trust; Claire Young,
also of The Apprentice, is launching
TeenBiz, a business start-up scheme for
the under 18s in November 2012, which I
am delighted to be a part of.

Young entrepreneurs are more likely to:
M Seek a business mentor. Popular
business programmes such as The
Apprentice, Dragons’ Den, even
entertainment shows such as the
X-Factor all showcase the benefit of a
mentor for fast-track success.

B Work from home and grow their
business organically without feeling the
need to rent premises.

B Be comfortable working in a virtual
team, which allows businesses to be
flexible and developed at low cost.
Outsourcing is preferable to employing
staff in the early days.

H Create strong social networks that

can give them a head start and provide
valuable resources.

M Be inventive. Visit the Fiverr.com
website for example, where people
advertise what they will do for $5 —
anything from evaluating a business plan
to creating a Facebook fan page.

B Maximise the benefit of technology in a
business environment.

The dangers they face:

® Blind optimism may mean they don’t
look before they leap into business.

B Those who set up a new enterprise
without having worked in a business
environment will lack knowledge and
awareness of management practices —
both good and bad.

B There may be too much spending and
not enough saving. Lessons in cash flow

Creativity rather
than tradition,
ethical sourcing over
style, are the order of
the day

management may be learned the hard way.
B Early success may lead to complacency
and a belief that the good times are here
to stay.

B Too many distractions. Staying focused
on the core idea can be a challenge —
especially when bright new shiny ideas
come easily.

B There may be too many assumptions
about the size of the market and not
enough time spent on early research.

® The preference for informality could
lead to doing business on a handshake
and without a formal contract, which
could come back to haunt them.

Young people may lack experience and
commercial know-how; some may need
help with their social skills or confidence
building; but self-motivation comes from
personal achievement. With the right
encouragement, those who are currently
in their 20s and 30s will bring energy,
enthusiasm and a lack of cynicism into
the commercial world. They are the
leaders of tomorrow who are teaching
the world new lessons today.
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